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The Townes at Mountain Park Ranch

Landscape Restoration
Early implementation of the LRP. The tree is of the size and type that is appropriate for our small spaces in The Townes.

A Detailed History & Facts About the Landscape Restoration Plan
Many homeowners in The Townes at Mountain Park Ranch are unfamiliar with the background about
The Townes landscaping. Misinformation about the Landscape Restoration Plan has circulated throughout
our community. Please read this fact-based timeline it in its entirety. We hope you find it insightful.
Feb. 2008. As invited by former Townes HOA Board President
Bobby Mota, The Townes Landscape Committee (TLC) was created
as a Standing Committee. Josh Konantz attended as the Board
representative. Meeting minutes were taken and posted on The
Townes Web site.
2008-2009. The Townes Landscape Committee gave reports
at monthly HOA meetings and at the Annual Meeting. A flyer
was delivered to owners inviting participation. The TLC had
to obtain blue prints of The Townes’ landscaping and irrigation,
the building and sewer plans, etc. from the city, Mountain Park
Ranch, etc. because property management and landscapers do
not maintain any historical records. The square feet of turf,
original planting and irrigation schedules and plans were
obtained. A plant/tree inventory was done.

Feb. 2009. TLC submitted a report on Effective Plant Watering/
Drip Irrigation Components. The $18,000 of irrigation upgrades
Trademark installed on Ranch Circle do not follow published
industry standards.
Jan. 25, 2010. The Townes Landscape Committee created a
report that was given to The Townes HOA Board. Included in the
report are recommendations that a short and long-term landscape
plan be adopted. Year 1 Recommended Changes and Improvements
included, “ . . .that The Townes solicit bids from registered landscape
architects for the modifications to the Towns [sic] landscape incorporating as many of our long-term goals as possible.”
Jan. 14, 2011. A water usage evaluation for The Townes was
conducted by certified Landscape Irrigation Auditor, Jeff Lee.

He provided reports on 1/17/2011, 1/19/2011, and a final report
on 2/11/2011.
July 16, 2011. Monthly HOA meeting: There was discussion in
regard to the hiring of a Landscape Architect. It was decided that
The Townes will seek bids.
August 2011. A Request For Proposals (RFP), for Landscape
Architect (LA) Services was sent out. The goal of a master plan is
to update the landscaping, effectively create designs for basin
areas, create a listing of recommended trees/shrubs/plants/
turf along with clear information about the proper location.
(After receiving bids, utilizing a Landscape Architect was reviewed
due to the cost; $22,000 and up. It was decided to explore landscape companies who have a landscape architect. The cost difference was significant.)
Nov. 2011. Landscape redesign companies were interviewed.
Nov. 28, 2011. AAA’s architectural division retained to make
recommendations and cost estimates to update the types of
plants/trees along with an overall update of the landscape master
design of our community.
Feb. 27, 2012. HOA Meeting: AAA’s Tim Le, ASLA, attended
to discuss the landscape redesign plan. Pictures of plants to be
used for the landscape redesign were distributed and owners
were asked to circle plants they would like to see included in
our landscaping. These pictures will be (and were), available at
the community meetings.
March 6, 2012. AAA’s recommended plant list to be reviewed
and then give feedback. Their selected desert tropical plants
(non-cactus varieties) are suitable with sun/shade taken
into account, and are low to no maintenance. They also took
into consideration our rabbits and roof rats. (Arlene Cannata,
Larissa Marinelli, and Roger Clayton were HOA Board members.)
March 26, 2012. Monthly HOA meeting: “Landscape Redesign
is still under review. One concept is to have LITTLE grass change
but includes different trees and plants. The second concept is a
xeriscape plan. The Board will not vote on the plans until after the
annual meeting because the Board wants input from the homeowners. It will take 7-8 years to completely implement either plan
as it will be done in conjunction with painting and watering systems. A sample lawn is being considered for homeowner review.”
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April 21, 2012. Annual Meeting: Review and discussion of
Landscape Redesign Plan (from Annual Meeting Notice and on
the Agenda). In the mailing was a printed update which included,
“The board hired a landscaping architectural firm to redesign
our landscape master plan. The aging of the present landscape
with the loss of trees and shrubs and the continued increase
in water costs along with the need to upgrade our irrigation
system required this action. The design firm will have for your
review and input two different plans. Your input will then
guide them into a final plant to be present [sic] for the board
to take action on.” AAA was present at the meeting and
displayed their conceptual options for owners viewing.
Questions and comments were taken.

May 29, 2012. Monthly HOA meeting: “Josh, [HOA Board
President] gave an update on the landscape redesign issues. Josh
made a motion to approve the plant list provided. The motion was
seconded by Arlene and the motion passed.”
June 25, 2012. Monthly HOA meeting: “Ginger Bottorff and
Nick Gage from AAA Landscape presented a revised proposal for
landscape redesign. They said homeowners expressed a preference for low water use shrubs rather than cacti and desert
landscaping. AAA recommended replacing with pressure regulating heads, clock changes, flow sensing and master valve before
replacing plants. No decision has been made as to final design,
plants or order of replacement.”
July 31, 2012. Monthly HOA meeting: “Roger reported that he
had answered AAA’s questions and two Board members will meet
with AAA the middle of next week once Agave has provided the
GPS for the irrigation system.”
Sept. 2012. The Townes Newsletter: “Approximately 50 percent
of our annual budgeted expenses are for landscaping and water
costs. Our 20-plus year old lawns and plants as well as our irrigation system are in dire need of restoration and rejuvenation.
In 2011 the Board retained AAA Landscape’s architectural
division to make recommendations and cost estimates to update
the types of trees and plants along with an overall update of the
landscape master design of our community.
The Board has approved a new list of trees and plants that are
water conservative and are sized for our landscape. They are best
described as tropical desert which essentially means that we will
use non-cactus varieties appropriately sized to require less shearing when trimmed, and more year-round blooming. The overall
design recommendations also include tree-lined streets, keeping
the green belt in grass but range from partial xeriscaping in front
yards to keeping all grass in front yards.
Detail: One type of flowering plant used in The Townes LRP.

The Townes Long-Range Plan approved by the Board contemplates allocating reserves over an 8-year period towards the
restoration of the landscape.
The Board has taken no vote beyond the plant selection to date,
as it is necessary to identify the priority and costs of changes.
Under Consideration: At the June 25th meeting, AAA
Landscaping recommended that the irrigation issues that would
support the implementation of the overall design be considered
first. Issues that we will consider are:
1. During each phase, foundation plants near the buildings
will need to be trimmed or perhaps removed to facilitate
the painting. Costs to accomplish this, along with replacing the poly-drip system with PVC pipes and underground
emitters are being obtained. Water use records indicate that
replacement of this system will be the best return on our
investment.
2. The area where the turf was removed is considered a priority
and AAA Landscaping has recommended a butterfly garden for
that area.
3. It has been determined that rosemary bushes harbor rodents
and the cost to remove and replant those areas will be
obtained.
4. Small strips of grass often bordering parking areas are candidates for conversion to xeriscape and costs are being obtained.
5. Lawn sprinkler heads are a mixture of different types.
Lengths of risers vary and are inflexible. The cost to change
to uniform heads and flexible risers are being obtained.
6. Many front lawns with trees no longer have Bermuda grass.
Both receive water from the sprinkler system. In the future,
the trees will each have emitters so they do not have to
compete with grass and the irrigation will need to be adapted.
The summer Bermuda grass has died back to approximately
50% coverage on our lawns. This year the winter rye grass
was killed off in mid-May to strengthen the Bermuda grass in
hopes that we could have summer lawns. Other approaches
and the cost associated with each are being investigated.
These include not over-seeding winter grass where building
painting is being done, re-sodding, or perhaps hydro-sprigging bare areas with a more drought resistant tiff grass.
7. Water costs. Over the last five years the Board has actively
worked to reduce the water costs for The Townes. The annual
cost still is about $50,000.00 per year. Water costs are
expected to increase by up to 10% per year with the future
possibility of water rationing. A $2.00 per month increase in
monthly dues generates $5,424.00 in revenues. Controlling
this cost is a major objective in our long range planning.
Actions described earlier will help to control these costs.
Additional considerations will be given to ‘smart’ technology
to control watering. The drip irrigation poly tubing shows the
most deterioration and repair costs indicate that this is where
we may receive the best return on our investment.
8. There are many missing foundation plants and plants that
divide front lawns. Estimates are being obtained to remedy
this situation.
9. Trees. The annual trimming cost for each eucalyptus trees
exceeds $150.00/tree. These trees will be candidates for
replacement through the years. African Sumac and Acacia will
also be addressed in later years. Additionally, there are many
replacement trees that have been promised through the years
that were not replaced due to financial restraints.

Oct. 23, 2014. Fallen Limb from a eucalyptus tree in The Townes.

This list may not be all-inclusive as there are additional landscaping projects that are needed such as the replacement of rock
in the xeriscape areas.
Once we have gathered estimates on all of the items above and
painting costs are finalized, we can determine how much money is
available for irrigation and landscaping. We will then set priorities
that will consider both the return on investment and the esthetic
value to our landscaping.”
Oct. 22, 2012. Monthly HOA meeting: “Ginger from AAA
Landscape Redesign presented final drawings of their proposal.
She noted that it was estimated that homeowners will recover
100-200% of the HOA investment when selling. She pointed out
that trees will be in every front lawn and low water use plants will
be chosen, avoiding trees with roots that invade sewer lines.
The initial phase of the eight year plan will be to beautify common
spaces and pool areas, as well as foundation planting of bushes on
the side streets off Cassia. Fichus [sic] trees will need to be taken
out as well as some eucalyptus trees. Lee Brimmer moved and
Arlene Cannata seconded to adopt the plan as presented.
The motion was approved.”
Nov. 26, 2012. Monthly HOA meeting: “The Landscape
redesign was approved at the previous meeting and work will
begin before painting starts January 21st. It was hoped that all
the [building] painting could be completed by the end of 2013.
Painting will start along Cassia Way and the side streets off Cassia,
which will include 16 buildings out of the 43 in The Townes. A
notice to homeowners that drip systems will be replaced on the
side streets will also be going out soon. If you have plants you
don’t want replaced, homeowners will be asked to put a red ribbon
on the plant.”
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Sept. 8, 2014. The drainage pipe into and out of The Townes
Butterfly Garden failed to be repaired prior to monsoon season.

Sept. 28, 2014. Three trees in the Butterfly Garden were lost to
flood damage.

Dec. 10, 2012. Monthly HOA meeting: “Josh reported that
four quotes from Agave, Paramount, AAA and Clean Cut have been
received on the initial phase of our landscape project.”

areas. These are a major source of debris in pools and will
be replaced.
The extent of projects will be determined when bids are received.
We have requested bids from four vendors for these projects.”

Jan. 28, 2013. Monthly HOA meeting: “Roger said he had solicited bids for three projects pertaining to the proposed landscape
restoration and had received bids from AAA Landscaping, Clean
Cut and Paramount. He made a motion to accept Paramount’s bid.
Arlene Cannata seconded and the motion carried. Josh noted that
plants approved in the master plan will be posted on the website.”
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Winter 2013. Newsletter—“Landscape Restoration: The Board
adopted a redesign Master Plan of The Townes landscape as presented by AAA Landscape Company, Architectural Division at the
October 22, 2012 Board Meeting. The Basic Elements include:
• A new updated, low-maintenance plant palette. According to
Money Magazine, homeowners could see a recovery value of
100% to 200% of the money invested in landscaping.
• Provide tree-lined streets. This goal will be accomplished by
providing each front yard with a tree. Some are existing trees
and some are new.
• Front lawns, which attracted many of our homeowners to
our community, will remain grass.
• Maintenance costs will be lowered with the selection of plants
that will only require selective pruning a few times a year.
Selected plants will better fit the front yards, and require less
trimming. The new plant palette also requires less water.
• Small strips of grass, primarily next to parking areas will be
converted to Xeriscapes. These strips are difficult to water
and maintain.
It is said that, “If you don’t know where you’re going any road will
get you there.” This plan will provide us with a road map for future
landscape projects, as money is available. The Board will evaluate
and prioritize projects annually.
The Board is obtaining bids for the following landscape restoration projects in 2013:
• The dirt area to include retaining walls and trees.
• Replacement of foundation plants and divider plants where
none now exist throughout the community.
• Replacement of drip system with new emitters and plants on
the side streets off Cassia, 42nd Way, 42nd Place, 42nd Street
and 41st Way. These irrigation systems show heavy volume of
water usage.
• Removal and replacement of Yellow Bell bushes from pool

March 25, 2013. Monthly HOA meeting: “It was reported that
paramount [sic] is doing a fine job with the landscaping restoration, and it is proceeding well.”
April 6, 2013. Annual Meeting: “GPS mapping was completed
for our trees and irrigation system. Various items discussed
included the continued painting of the community, replacement
of 30 trees and the drip system. ¾" granite is being used to replace
the smaller granite and the dirt level is being lowered so the granite isn’t blown by the landscapers.”
May 16, 2013. Long-Range Plan Addendum and update: Two
front foundation plants were replaced on Jojoba Road, the dirt
retention basin was converted to Xeriscape, and five zones of drip
irrigation including the valves on the side streets off Cassia Way
along with the removal and replacement of the foundation plants
on these streets. These responded to the most critical needs in the
community. Items for subsequent years are noted.

Summer 2013. Newsletter: “The Landscape Restoration projects should be complete for 2013 when you receive this newsletter
[end of May]. The plants were selected to fit the area in which they
are planted and will provide seasonal color as well as to require less
pruning and less water. Typically, builders and homeowners overplant to obtain quick coverage and we are trying to avoid doing
that. The plants will fill the spaces. The larger size granite will be
less susceptible to being blown onto your sidewalks and driveways.
In 2014 the Butterfly Garden area will be enhanced with the
planting of shrubs and addition of a sitting bench. We are planning
to add 20 or more trees to the community along with numerous other projects. Many owners over the last several years were
advised that a tree would be replaced when funds became available.
If you are one of them please email or notify the board. We are adding a landscape project restoration plan in our Long Range Plan for
the next three years. Check The Townes Website to review the plan.
Your recommendations, comments or suggestions welcome.
We invite volunteers to assist in identifying and selecting
future restoration projects. Please advise the Board of your desire
to serve!”

June 24, 2013. Monthly HOA meeting: “Roger Clayton motion
a move [sic] that we replaced 135 sprinkler heads on 41st Place
for $1,800.00 plus tax with swing joint heads. Contract to be
awarded to Agave. Bruce Russell seconded the motion. Motion
was approved.”
August 2013. Tree options information specifically attuned
to The Townes was presented from a collaboration of a certified
Master Gardener, a Horticulturist, a Certified Arborist, and
a Water Conservation Specialist.
Fall 2013. Newsletter: “Our 2014 Landscape Restoration will
continue efforts to improve our grass areas.
• Planting thirty or more trees in front yards.
• Removal of another six eucalyptus trees from the front lawns.
• Landscape in and around the pool areas.
• Removal and replacement of rosemary bushes.
• Additional bushes for the Butterfly Garden as well as to fill in
other empty spots.
• The ash trees that showed great stress this year required
severe pruning and are being deep root fertilized with the
hope that they can recover.”
Jan. 27, 2014. Monthly HOA meeting: “Bruce Russell made a
motion to commence with proposed 2014 landscaping project for
“Hard Pruning of shrubs” in the community. Most of the shrubs
are over 20 years old and are unsightly and woody with few
green leaves at the tops due to past pruning practices. The 2014
landscape plan includes: removing Euculyputs trees, replacing
the drainage system in and out of the Butterfly Garden, removing
Rosemary bushes and replacing plants along Cassia Way (leaving
the privets alone), converting two small grass areas, replacing two
trees along the West pool, and replacing sprinkler heads using
commercial grade with swing joints and flexible risers in various
location. Removing Sumas [sic] will be done later on in the year.
Paula Ellingrud seconded the motion. Motion was approved.
A recommendation was made to deferred [sic] the planing
[sic] of 28 trees to a later date until a community survey can be
conducted. Patti Sopha and Robert Resendez from the Landscape
Committee will provide the board with the survey results.”

Winter 2014. Newsletter—“LANDSCAPE RESTORATION
PROJECTS FOR 2014 INCLUDE
• The removal of six Eucalyptus trees from front lawns
• Replace the drainage system into and out of the Butterfly
Garden
• Adding 15 to 20 5-gallon plants in the Butterfly Garden. The
long Range Plan contemplates a sitting bench whenever the
trees provide adequate shade.
• Remove and replace Rosemary bushes.
• Replace plants lost in the 2013 project on the side streets
off Cassia
• Replacement of 984 front lawn sprinkler heads in May when
the system is turned off to kill the winter grass. The heads
will be commercial grade with swing joints and flexible risers.
This should reduce replacement costs in the future, provide
a more even spray pattern and are supposed to provide a
10 to 15 percent savings in water cost.
• Convert the two small grass areas at the entry into the West
Pool to Xeriscape, add two new trees. This is the area in which

one Sumac Tree was removed and the other damaged by fire.
The above listed restoration projects were approved at the
January 2014 Board Meeting. A recommendation to plant 28 new
trees in front lawns was deferred. It was proposed that the owners
should be surveyed to determine the placement of trees.
The board will continue to prioritize landscape restoration
projects for the future years and your recommendations are
welcome.”
Feb. 24, 2014. Monthly HOA meeting: “Patt Sopha, member
of the landscaping committee gave an updated on the replacing/
removing Tree Web Site Survey. A survey that was sent out by the
landscape committee and they received 11 online survey [sic].
Response was 10-wanted trees and 1-did not. However, several
questions were asked by the respondents. It was noted that the
survey had not been seen by the HOA Board prior to being sent
out . . . ” Note: Collectively, mailings were sent either electronically
or by United States Postal Service to 30.
March 29, 2014. Annual Meeting: New Board seated.
April 29, 2014. Monthly HOA meeting: Landscape Committee
appointed.
May 2014. Replacement of the remaining sprinkler heads was to
be done as had been approved by the BOD. Note: This was not done.
June 2014. Monthly HOA meeting: “Paula Ellingrud made a
motion, seconded by Bruce Russell to get three bids for a 3-tiered
irrigation system to replace our current drips and sprinkler heads.
Motion carried.”
Aug. 18, 2014. Monthly HOA meeting: “Paula Ellingrud made a
motion to approve the proposed new list of trees with the exclusion
of the Mastic. Seconded by Roseanne Hoogenboom. Motion passed.”
Sept. 15, 2014. Monthly HOA meeting: “Desert Classic
Landscaping will also do the drip irrigation renovation, to be done
in seven phases, for $91,377.47. Desert Classic Landscaping will
also replace the sprinkler heads for $17,063.45. Motion carried.”
Fall 2014. Newsletter: “. . . Desert Classic has been awarded
the contract to renovate the drip irrigation system throughout
The Townes. This critical renovation will begin as soon as possible
and will be completed in phases. As the timeline is finalized, the
Oct. 5, 2015. A fallen limb from a eucalyptus tree in The Townes.
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of the new drip irrigation. An owner asked if the Phase I owners would be able to select the plants as the owners who received
a new tree were able to do. The response was, “Yes”. The owner
asked when this would be done since planting should be done
before it gets too hot. The response from Roseanne was that we’ll
wait to make sure that the irrigation is running properly.”
May 18, 2015. Monthly HOA meeting; Desert Classic has submitted a contract which was voted on and approved in September
2014 to replace all of the remaining old sprinkler heads. Desert
Classic is to begin doing this work.
June 15, 2015. Monthly HOA meeting: Sprinkler heads
replacement – revised was tabled to the July meeting.

The LRP petition presented to the Board on Oct. 20, 2014.

Board will place detailed information to The Townes website and
to community bulletin boards.”
Oct. 20, 2014. Monthly HOA meeting: A petition requesting
that the LRP implemention be resumed was presented to the HOA
Board. There were 36 out of 37 signatures. The Board stated that
they want people to be able to select their own plants.
Dec. 15, 2014. Monthly HOA meeting: “4219 Cassia: Bruce
made a motion, seconded by Paula Ellingrud, to deny the request for
conversion of turf to granite on both sides of their drive-way. In an
effort to be more cost efficient, other areas and yards will be identified for possible conversion and may be done at the same time.”
Winter 2015. Newsletter: “As previously communicated, a
renovation of the Drip Irrigation is to begin in 2015 and continue
throughout the community over the next four years.
Phase 1 began on February 10, 2015. Phase 1 includes homes
on the south side of Agave and the north side of Jojoba, the west
side of 42nd Place and the east side of 41st Way; and the area
surrounding the West Pool. Once Phase 1 renovation is complete,
the Landscape Committee will work with several homeowners
and Account Manager/Horticulturalist Jim Potts to work through
a plant/flower selection process. The date and location for Phase II
will be posted on our web site.
The Board and Landscape Committee is also exploring the
potential of a pilot program to take three grassy areas around
parking pads, the West Pool and a single home to Xeriscape. If
implemented, this plan would immediately save the water which
we have all seen running into the parking pads or sprinkling
parked cars and in some areas, enhance the visual appeal where
grass cannot be sustained under larger trees. Obviously the transition cost is key to implementing this pilot program. We will keep
you updated as more detail becomes available.”
Note: As of this writing, Phase I planting has not been completed.
The Phases are posted on the Web site but dates are not included.
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March 28, 2015. Annual Meeting: “An
owner asked if irrigation takes precedence
over landscaping. Bruce stated that new
plants will be installed along with the Phases

July 20, 2015. Monthly HOA meeting: Scott Murray with our
current landscape service, Desert Classic, gave information about
our irrigation and their proposed revised bid.
Aug. 17, 2015. Monthly HOA meeting: “Board Member
Rosanne Hoogenboom provided detail for consideration on the
Desert Classic cost proposal for Sprinkler Head Replacement. The
6/2015 proposals include the use of flexible riser & spring joint
assemblies . . . Further detail was requested on where the high
pressure regulating nozzles would be used and a revised proposal
is requested to reflect the stated changes.” Tabled.
Sept. 21, 2015. Monthly HOA meeting: Questions about the
revised bid for sprinkler head replacement. Desert Classic will
come and install some new heads; the community will be invited
to attend this demonstration.
The LRP petition presenter asked about its status and pointed
out that the request had never been placed on a meeting agenda
for discussion, despite monthly following-ups.
Oct. 1, 2015. Sprinkler head demonstration: Desert Classic will
resubmit a bid identifying the various types and number of heads
and check valves they are proposing.
Oct. 19, 2015 Monthly HOA meeting: The first edition of this
report was provided to attendees. Updates and refinements are
included in this edition.
The Townes HOA attorney was present and stated that a new
board can do whatever they want. One homeowner commented
on the need for a master plan. The Board voted and approved the
plan to allow homeowners to choose plants from the new plant
list. This is to commence in the area where new drip system was
installed February, 2015 (Phase I) then to follow in the remaining
Phases. The Board voted to replace sprinkler heads in front lawns
in the Spring of 2016.
Note: Sprinkler replacement began with the Board approved vote
June 24, 2013 to replace 135 sprinkler heads. This was completed.
Then it was voted on in January, 2014 and September 15, 2014;
tabled June 15, 2015, and August 17, 2015 to replace the remainder of
the sprinkler heads. At the July, 2015 meeting a revised bid was
submitted. Questions were raised at the September,
2015 meeting and a demonstration was set for
October 1, 2015. These delays have resulted in
higher costs and less savings in water costs. n
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