Calling Big-Picture, Critical Thinkers

About Neighbor-to-Neighbor
This flyer was provided as a courtesy
by and to concerned Townes homeowners. Neighbor-to-Neighbor
think-edge.com/N2N.html, and our
Facebook Community page Unofficial:
The Townes at Mountain Park Ranch,
are self-funded and independent of
The Townes HOA.
The Townes is our home. We are year
round residents who want to optimize
our ongoing investment by ensuring
the community is wisely managed
and maintained. Those duties are
part of our covenant with the HOA.
We believe homeowners should
know what is happening in The
Townes. Please tell us if you want
to receive our communications by
email, as It conserves resources.
To opt-in, email us with Count Me In
entered in the subject field. We keep
your data confidential and use it for
purposes authorized only by you.
We strive for accuracy of information
presented. It is not guaranteed. If you
see an error, please advise us and we
will correct it. Contact: Theresa Fogle
480-399-7273. N2N@think-edge.com

Pop Quiz

Landscaping and Water
combined, represent
approximately what percentage
of Townes’ expenditures?
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The Townes’ 2014 Reserve Study (Email N2N@think-edge.com
for a copy.), reports we need about $1.277 million to replace
our 226 roofs. The Dedicated Roof fund established four years
ago, falls far short of that. How will we pay for them? And,
roofs are only part of our expensive planned maintenance
requirements. How will we also pay for street paving and pool
deck resurfacing, not to mention restoring our exhausted
landscaping? How did we get ourselves into this predicament?
By not paying attention to important business, that’s how.
One HOA Board did look ahead and established the Dedicated
Roof Fund. Respectfully, it is too little, too late. These big
expenses are soon to be heaped upon current homeowners.
Many Townes owners have fixed incomes. It is possible people
could lose their homes as a consequence of blind trust.

04-28-1986. CCRs Declaration
recorded by Maricopa County

Imagine our HOA had been
reserving $27,120 annually to a
dedicated fund for 30 years. We
would have accrued $813,600.
According to Bankrate.com, at a
2% rate of return, compounded
quarterly, we could have accumulated about $1.125 million.
That would have helped, a lot.
Now, it is lost opportunity.

Can you see why it is important for Townes Board members
to have vision, business, finance, and planning skills–or at
least be receptive to guidance from those who do?
We must choose Board members wisely. In addition to being
year-round residents, we are seeking two candidates who are:
•  Experienced in business and/or finance
•  Experienced in community service, stewardship
•  Detail-oriented avid planners, two-way communicators
•  Tactful, professional, and ethical–always
•  Focussed, fair-minded, open to input and critique
Is this what you’d bring to the Board table? Are you a big-picture,
critical thinker with vision? If so, please consider serving and
email Neighbor-to-Neighbor. N2N@think-edge.com n
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The Townes HOA Needs Sound Fiscal Management
Did you receive a raise this year? The
Townes did. The HOA Board voted to raise
homeowners’ 2016 regular annual assessment
nearly 7%–although the Consumer Price
Index does not support an increase per our
CCRs. No specific reasons were provided for
the increase. The Townes Board also voted
to double our master insurance policy’s
deductible for water-related losses, and
added Worker’s Compensation coverage for
volunteers and uninsured vendors.
These unexpected decisions are concerning.
Consider this. Our assessment increase
equals $27,120 ($10
Get Engaged
month x 226 units
x 12 months). The
Attend
insurance changes
the February 8
are not in Townes
HOA Meeting
owners’ best interests,
6 pm at Fire Station #43,
the Board refuses
110 E Chandler Blvd.
to listen to owners,

Basic Math 2016
$165 our monthly HOA dues
– $10 less dedicated roof funds
—————
= $155 monthly contribution per unit 		
x 226 units in The Townes
—————
= $35,030 our community’s monthly revenue
x 12 months per year
—————
= $420,360 our community’s annual revenue
		 or $1860 annually per unit

Are we getting our money’s worth?

and has not presented a landscaping master
plan or a plan to address our required major
maintenance, as reported in the 2014 Reserve
Study (Email N2N@think-edge.com for a copy).
We are concerned that we can’t count on the
Board to spend our money wisely and address
our community’s significant issues. We need
financial expertise, and good stewardship. n

Now is the Time to Engage
Electricity
& Refuse

Some Townes owners do not feel comfortable dealing
with Homeowner Association matters. Many would
rather, and do, stick their heads in the sand. Our
Water
greater community has done that too–for far
Insurance
too long. However, we can no longer afford to
do so. Homeowners need to pay attention and
understand what is happening in our community
and with our HOA money. We must be proactive
Gen.
and
make smart decisions for today and our
Landscaping
Maint.
future well-being. We have to elect qualified,
experienced Board members and know first-hand,
Admin.
what is going on. It is also important for us to attend
HOA meetings, and read the minutes and financials.
Pools
Reading this flyer is a good first step.
You’re encouraged to take-in this Townes’ expenses
summary graph. Viewing it, along with the budget report that lists line item dollar amounts, would
be even better. (The report should have been mailed with your 2016 assessment notice.) The more
regularly homeowners engage, the more familiar–and comfortable we become. It is that easy. n
• Administration: Management contract
    (Tri-City), Printing, Postage
• Electricity & Refuse: Electricity, Refuse
• General Maintenance: Roof maintenance,
Exterminating, Common area repairs

Insurance Changes not in Homeowners’ Best Interests
Excerpted from the official minutes of the Dec.
21, 2015 Townes HOA meeting (Email N2N@
think-edge.com for a copy.): “Review of the annual
insurance renewal from the Mahoney Group was
evaluated. With four (4) water damage claims in
the past two (2) years, the deductible for water
damage was increased to $10,000. Mahoney Group
recommended a revised formula for the Crime/
Fidelity Bond and an add-on to cover Workers’
Compensation for volunteers and uninsured vendors.
The increase in deductible provides balance for the
increased and added coverage.”

If we understand correctly, this means:
• Water damage claims raised our rate.
• The Board voted to double our water-related
losses deductible–resulting in less master
coverage and a cost shift to homeowners.
• The Board voted to add Worker’s Comp. coverage for volunteers and uninsured vendors.
Because the deductible for water-related losses
increased, the newly-created $5000 gap must now
be covered by homeowners’ policies. Further, we are
paying to cover Workers’ Comp. for volunteers and
uninsured vendors. This raises concerns:
1. Vendors should pay for their own insurance/
bond. It is a responsibility that comes with
owning and operating a business.
2. The Board should not be currently permitting
and/or planning to contract with uninsured
people to perform work for The Townes.
3. In addition to the $27,120 assessment increase,
the Board chose to further burden homeowners
with these costs and responsibilities.
4. This is not in our best interests. n

• Insurance: Master policy (Mahoney Group)
• Landscaping: Maintenance contract
(Desert Classic), Plants, Sprinkler repairs
• Pools: Service contract, Chemicals, Repairs
•  Water: Irrigation and pools

HOA Board Ignores 36 Homeowners Who Want to Conserve Resources per the Master LRP
Since October 2014, The Townes HOA Board has ignored at least 36
homeowners (97% of those who answered their door during a partial
door-to-door survey), who stated in writing they want to continue
implementation of our comprehensive, practical, professionallydesigned Landscape Restoration Plan (LRP). Perhaps you are one.
Monetarily, our community invested over $5000 for the LRP.
We think this master plan is a worthy investment given its purpose
to conserve water and maintenance costs–today and in the future.
(Landscaping and water comprise about 50% of The Townes’ regular
expenditures.) It harmonizes aesthetics and has a watering restriction
contingency. Ignoring it has proved costly. In 2014, our water usage was
up 1828 units at the additional cost of $7,672. In addition to losing out
on water savings, delays in sprinkler head replacement resulted in the

higher price of about $12,000. We think the Board
should prudently follow our comprehensive LRP.
Landscape Restoration History Report
This report details the LRP’s: Over six years of
research, customized planning and execution,
Homeowners’ input, Countless man hours invested,
and Consultation with highly-credentialed experts
including a Water Conservist, Arizona Master
Gardener and Professional Arizona Landscape
Designers. It also includes objectives, tactics, and
timelines. The report was distributed to attendees of
the October 19, 2015 HOA meeting. Read it yourself.
think-edge.com/LSRestHistory.pdf

The professional plan is in owners’ best interests.
To date, the current Board has not presented Townes
owners with a master plan, refuses to place the LRP
on a meeting agenda, and discounts it as the prior
Board’s project. The LRP is an excellent master plan
and homeowners don’t care which Board developed
it. We want the sound planning and fiscal management it provides! We believe the LRP serves
our best interests by preserving our Townes’ property values and ongoing investment. Why won’t the
Board listen to at least 36 HOA members? After all,
The Townes is a planned community–as it was when
we each chose to purchase. It is imperative we look
ahead and preserve our community’s livelihood. n

