
Townes Homeowners are HOA Members
We all agreed. All of  The Townes at  Mountain Park Ranch homeown-
ers signed a covenant with the homeowners association (HOA), when 
we purchased our properties. As owners, we are also HOA members. 
We each pay $155 monthly and agreed to abide by our governing 
documents in exchange for HOA board management and community 
maintenance as outlined in our CC&Rs (Covenants, Conditions and 
Rules), and Bylaws. We count on each of  us meeting our commitment. 
Although, it seems some owners and our Board are not meeting theirs.
 Our community shows signs of  neglect as exemplified by oil-
stained parking areas, weed-choked and non-existent lawns, diseased 

trees dropping limbs, 
water run-off  from broken 
irrigation devices, selective 
rule enforcement, etc. 
Additionally, we are facing 
some even bigger issues that 
require planning proficiency; 
How to get the most life out of  our deteriorating roofs, How to fund roof   
replacement, How to restore our aging landscape, How to fund asphalt 
paving of  our deteriorating streets. (Learn more about roof  and land-
scape issues on reverse side.)
 We, HOA members are obligated to proactively address these issues. We 
must open our collective eyes and pay attention to what is happening in 
our community. Please attend HOA meetings and demand sound plan- 
ning and fiscal management from our Board. Make your voice heard!  n

Neighbors Investing a Little of  Their Time  
to Affect Big Change in our Community

We are all in this together. Neighbor-to-Neighbor was founded with the intention of  bringing neighbors together to 
affect positive change in The Townes at Mountain Park Ranch community.

 N2N Goals:
	 •		Create	a	neighborly	culture
	 •		Hold	the	board	accountable	for	responsible	management	and	 
    good stewardship
	 •		Inform	homeowners	of 	community	news—good,	bad,	and	ugly
	 •		Educate	homeowners	about	electing	qualified	board	representatives
	 •		Educate	homeowners	about	our	governing	documents
	 •		Create	a	collective	voice
	 •		Empower	and	support	homeowners
	 •		Mobilize	homeowners	to	stand	up	and	act 
	 •	Hold	the	board	accountable	for	fiduciary	duties,	responsible	management,	 
   and good stewardship

Call or email us, join our email list on our Web page, think-edge.com/N2N 
and/or visit our Facebook page, Unofficial: The Townes at Mountain Park Ranch 
facebook.com/TheTownesatMPR.
 Theresa Fogle  |  480-399-7273  |  contactN2N@think-edge.com

Unofficial: The Townes at Mountain Park Ranch. Please 
*Like,* follow us and join the discussion on Facebook.

Neighbor-to-Neighbor, celebrating people of  
The Townes at Mountain Park Ranch and our  
first anniversary.

 $155 monthly HOA assessment
 – $10 less dedicated roof funds
——————
 = $145 monthly contribution per unit   
  x 226 units in The Townes
——————
 = $32,770 our community’s monthly revenue
 x 12 months per year
——————
 = $393,240 our community’s annual revenue
  or $1740 annually per unit

Basic Math 

Are we getting our money’s worth?
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For the benefit of  our readers, Neighbor-to-Neighbor has 
researched the issue of  The Townes’ roof  life expectancy. 
These are the facts.
 The November Reserve Study stated that the roof’s 
replacement year was 2020 at an estimated cost of 
$1,276,766.51.
 In 2008 The Townes HOA paid over $300,000 
to Progressive Roofing for ridgeline underlayment 
replacement. Progressive Roofing issued a Limited 
Warranty to “repair any leak caused by a defect in the 
roofing system or in the workmanship performed by 
Progressive Roofing.” Further, The roofing warranty 
requires	The Townes “to perform routine maintenance to 
keep	the	warranty	in	force”	and	it	requires	The Townes to 
give written notice to Progressive Roofing within five days 
of  any occurrence of  a leak.
 Our research showed that on Nov. 3, 2011 Southwest 
Roofing proposed an Annual Cleaning and Maintenance 
and Roof Management Program. At that time Southwest 
stated, “If  I had to put years of  serviceable life 
expectancy on this project with the preventative program 

I would say you can make 
them last for fifteen or 
more years, but without 
one you will be looking at 
seven to eight years.”

 A dedicated roof  fund 
was established and its 
balance as of  July 2015 
was $70,304.13. The 
goal was to accumulate 
approximately $400,000 
towards roof  replacements 
with periodic reviews of  
the annual contribution to 
this fund.
 Kelly Kinion from 
Southwest Roofing 
attended the August 
2015 HOA meeting of  The 
Townes and reported that 
their latest inspection of  
the first fifteen buildings 
revealed that one roof  is 
in poor condition and the 
recommendation is for it to be replaced in one to two 
years, three roofs should be replaced in two to three 
years and eleven should be replaced in three to four 
years. Southwest will advise the Board on the remaining 
28 buildings once they have been inspected. The Board 
is responsible for developing a plan to address this 
important issue.  n

Keeping a Roof  Over Our Heads

Landscaping issues 
continue to concern  
residents and are 
a challenge for our 
community. 

 Quoted text below is from The Townes July 1993 
newsletter. Yes, July 1993!

LANDSCAPING
The major challenge at the annual meeting was 
landscaping throughout The Townes. It was 
acknowledged that the builder, Pulte Homes, 
tried to enhance each homeowner’s property by 
planting trees and shrubbery that would grow 
quickly. Some plants may not have been the 
best choices for the long term. The landscap-
ing committee, Cimarron Landscaping, JOMAR 
and the Board are committed to maintaining 
the appearance of the property and making nec-
essary improvements. The Board has to work 
within the constraints of the present budget.
 Some of our eucalyptus trees are endangering 
the exterior of individual homes. The roots of some 
of these trees in the original section have broken 
water lines to the property. The repair of water lines 
is a homeowner’s responsibility. The repair of the 
exterior of the property is an association expense.  

 

Twenty-two years later some have not learned and they 
once again add plants that do not fit the areas where 
they are planted. They insist on keeping eucalyptus 
trees	knowing	they	continue	to	pose	costly	problems	—
pruning/trimming, storm damage, and water line costs 
to homeowners. Knowing the damage that they cause, 
the current Landscape Committee added the Red Push 
Pistache	tree	that	grows	as	large	as	the	Eucalyptus.	
 When will some ever learn? 
 There was a Plan.  n 

Those Who Fail to Plan, Plan to Fail

A T T E N D
HOA Meetings. 
They are routinely 
scheduled on the  

3rd Monday monthly. 
6 pm at Fire Station #43,  

110 E Chandler Blvd.

According to the most recent HOA  
data posted, our roof replacement  
is about 5.5 % funded.

Downed eucalyptus limb and turf conditions in our East greenbelt.
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